
SUTHERLAND LODGE PRG 
 

Our last meeting was held on Wednesday 5th October at the surgery.  Ten members 
were present, along with the Practice Manager.   
 

1. There were a number of actions outstanding from the previous meeting and 
these included the following: 
 

a) Status of the building sale 
b) Action to remove the previous Partners from the web-site (this 

matter has subsequently been resolved) 
c) Virgin Care agreed to propose KPI’s 
d) Virgin Care agreed to research previous Terms of Reference for the 

PRG 
The Practice Manager was unable to progress these items. 
One member requested amendments to the previous minutes. 
 

2. The PRG Chair had sent an open letter to staff, thanking them for their efforts 
during the difficult period around the changeover to Virgin Care. 
 

3. Virgin Care agreed to review the information displayed on the ‘TV’ screens and 
to consider additional screens in other parts of the waiting area. 

 
4. The Practice Manager gave the following update: 

 ·      A new doctor, Dr Malik has been recruited. The aim is to recruit 6 
doctors. New doctors are expected to be in place by January 2017. 
The Practice considered it important to have a number of full time 
doctors appointed to get the desired level of cover. The target is 3 full 
time doctors. 

·       The Sutherland Lodge Practice is one of five practices within the local 
Virgin Care Group. 

·        A new regional manager has been appointed to cover the five 
practices. This should help achieve a consistent level of practice 
management. 

·       There remains a high level of DNAs (Did Not Attend) on behalf of 
patients. These are being analysed. 

·       There remain a number of unused appointments. 
·        From 1st October 2016 all surgeries (dependant on size), are required 

to offer extended hours (after 6.30pm, before 8.00am or weekends).  
This is being progressed. 

·       The mental health nurse is no longer available but a counsellor is in 
post. 

 
5.    Updates from members on service provision – All members: 

A question was raised why prescriptions were taking so long to process? We 
were advised the prescription clerk is part time. An additional staff member 
has been recruited to provide full time cover. Virgin Care went on to say that 



they no longer dispense medicines and medication must be collected from an 
external chemist. 
An issue was raised with the provision of hand cleanser in the waiting area. 
Virgin Care agreed to restock the dispenser. 
It was confirmed that each Doctors appointment is 10 minutes in duration.  
Apparently this is the national standard. 
An issue with the telephone phone system was raised as it does not appear to 
be fit for purpose. Virgin Care stated that they are looking at the provision of a 
new system. 
It was stated that there appeared to be a shortage of reception staff. The 
Virgin Care confirmed this as an issue stating that this has been a problem, 
caused in part by long term sickness. Recent resignations have added to the 
existing problem. The Practice is also short of a nurse, which is part of the 
current recruitment programme. The Practice stated that getting to a full level 
of cover will take time. 
A member queried why large “sharps” boxes are no longer being issued. Only 
the smaller ones are now available. Virgin Care agreed to look into this. 
 

6. Update on PRG letters to the Secretary of State and CEO of NHS England. 
The Chairman said the S of S appears to have ‘washed his hands’ of the 
issues raised, stating them to be matters for NHS E.  Responses from NHS E 
have been disappointing and have not assisted in resolving the issues.  
Previous responses from NHS E have been rather slow and we do not expect 
to receive any further communications.  The meeting agreed that ‘we are 
where we are’ and not to pursue the matter.   
 

7. Request from Mid Essex Clinical Commissioning Group. 
The Chairman informed the meeting regarding a request for a volunteer to 
attend the Chelmsford Community Champion launch meeting on 13th October 
2016 (1400 to 1630) at Springfield Lodge.  Unfortunately, no one from the 
group was available to attend. 
 

8. Appointment of new PRG Chair. 
The Chairman stated that the group is still seeking a new Chair to take over 
from 01.01.17.  To date no expressions of interest have been received.  We 
also need a volunteer to assist with taking the minutes of future meetings. 
 

9. The next meeting will be held at the surgery at 1830 hours on 14.12.16. 
 

It is unfortunate that the Practice Manager resigned from her position the following 
day and it is not clear what feedback she provided to the remaining management 

team 
on her departure.  The Chair and a PRG member have since held a meeting with 

Virgin 
Care representatives in an effort to maintain a positive relationship. 

 
 

       

  
  



  
  
  

  


